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Initiating the Project 

Process 
Purpose 

Instructions 
D

eliverable 

In
tro

d
u

c
e

 

P
ro

je
c
t 

T
o

 a
c
q

u
a

in
t s

tu
d

e
n

ts
 

w
ith

 a
n

d
 g

e
n

e
ra

te
 

in
te

re
s
t in

 p
ro

je
c
t 

If this is the students’ first exposure to project m
anagem

ent, explain the role of 
p

ro
je

c
t m

a
n

a
g

e
m

e
n

t in
 th

e
 c

la
s
s
ro

o
m

, in
 b

u
s
in

e
s
s
, a

n
d

 in
 life

. U
s
e

 th
e

 e
n

try
 e

v
e

n
t 

to
 k

ic
k

 o
ff th

e
 p

ro
je

c
t. T

h
e

n
, d

is
c
u

s
s
 th

e
 d

riv
in

g
 q

u
e

s
tio

n
 w

ith
 th

e
 c

la
s
s
. F

in
a

lly
, 

s
h

a
re

 th
e

 p
ro

je
c
t s

ta
te

m
e

n
t o

f w
o

rk
 a

n
d

 ru
b

ric
 w

ith
 th

e
 s

tu
d

e
n

ts
, a

n
d

 d
is

c
u

s
s
 th

e
 

project’s scope and deliverables. 

N
/
A

 

Id
e

n
tify

 

S
ta

k
e

h
o

ld
e

rs
 

T
o

 d
e

te
rm

in
e

 w
h

o
 w

ill 

b
e

 in
v
o

lv
e

d
 in

 a
n

d
/
o

r 

im
p

a
c
te

d
 b

y
 th

e
 

p
ro

je
c
t 

E
a

c
h

 te
a

m
 s

h
o

u
ld

 u
s
e

 th
e

 te
m

p
la

te
 p

ro
v

id
e

d
 to

 id
e

n
tify

 in
d

iv
id

u
a

ls
 w

h
o

 w
ill b

e
 

in
v

o
lv

e
d

 in
 a

n
d

/
o

r im
p

a
c
te

d
 b

y
 th

e
 p

ro
je

c
t a

n
d

 its
 re

s
u

lts
. 

S
ta

k
e

h
o

ld
e

r 

R
e

g
is

te
r 

D
e

v
e

lo
p

 P
ro

je
c
t 

C
h

a
rte

r 

T
o

 d
e

fin
e

 th
e

 p
ro

je
c
t 

a
n

d
 c

re
a

te
 a

 fo
rm

a
l 

re
c
o

rd
 o

f it 

E
a

c
h

 te
a

m
 s

h
o

u
ld

 u
s
e

 th
e

 te
m

p
la

te
 p

ro
v

id
e

d
 to

 d
e

v
e

lo
p

 a
 s

c
o

p
e

 o
v

e
rv

ie
w

; 

id
e

n
tify

 th
e

 p
u

rp
o

s
e

 a
n

d
 b

e
n

e
fits

; c
re

a
te

 a
 m

ile
s
to

n
e

 s
c
h

e
d

u
le

; id
e

n
tify

 

a
c
c
e

p
ta

n
c
e

 c
rite

ria
; d

e
te

rm
in

e
 ris

k
s
, a

s
s
u

m
p

tio
n

s
, a

n
d

 c
o

n
s
tra

in
ts

; a
n

d
 e

x
p

la
in

 

the team
’s operating principles. 

P
ro

je
c
t C

h
a

rte
r 

A
u

th
o

riz
e

 

P
ro

je
c
t 

T
o

 in
d

ic
a

te
 th

a
t e

a
c
h

 

te
a

m
 h

a
s
 y

o
u

r 

a
p

p
ro

v
a

l to
 c

o
n

tin
u

e
 

Review
 the team

s’ stakeholders registers and project charters to determ
ine 

w
hether each team

 is suitably prepared to proceed. Return the team
s’ 

d
o

c
u

m
e

n
ts

, a
n

d
 e

x
p

la
in

 th
a

t e
a

c
h

 te
a

m
 s

h
o

u
ld

 c
o

m
p

ile
 its

 w
o

rk
 in

 a
 c

e
n

tra
l 

lo
c
a

tio
n

 (e
.g

., b
in

d
e

r, G
o

o
g

le
 D

riv
e

, e
tc

.). 

N
/
A
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Planning the Project 

Process 
Purpose 

Instructions 
D

eliverable 

In
tro

d
u

c
e

 

P
ro

je
c
t P

la
n

n
in

g
 

T
o

 a
c
q

u
a

in
t s

tu
d

e
n

ts
 

w
ith

 p
ro

je
c
t 

m
a

n
a

g
e

m
e

n
t p

la
n

s
 

D
is

c
u

s
s
 th

e
 c

o
m

p
o

n
e

n
ts

 o
f a

 p
ro

je
c
t m

a
n

a
g

e
m

e
n

t p
la

n
 w

ith
 th

e
 c

la
s
s
. E

x
p

la
in

 th
a

t 

s
tu

d
e

n
ts

 m
u

s
t d

e
v
e

lo
p

 e
a

c
h

 o
f th

e
s
e

 c
o

m
p

o
n

e
n

ts
 b

e
fo

re
 th

e
y
 c

a
n

 m
o

v
e

 o
n

 to
 

“doing” the project. In essence, students m
ust “plan the w

ork” before they can 
“w

ork the plan.”
 

N
/
A

 

D
e

fin
e

 S
c
o

p
e

 

T
o

 d
e

te
rm

in
e

 th
e

 

s
c
o

p
e

 o
f th

e
 p

ro
je

c
t 

a
n

d
 p

ro
je

c
t p

ro
d

u
c
t 

E
a

c
h

 te
a

m
 s

h
o

u
ld

 a
n

a
ly

z
e

 th
e

 o
v

e
rv

ie
w

 s
c
o

p
e

 in
 its

 p
ro

je
c
t c

h
a

rte
r a

n
d

 u
s
e

 th
e

 

te
m

p
la

te
 p

ro
v

id
e

d
 to

 fu
rth

e
r d

e
fin

e
 th

e
 s

c
o

p
e

 o
f b

o
th

 th
e

 p
ro

je
c
t a

n
d

 p
ro

je
c
t 

p
ro

d
u

c
t. S

tu
d

e
n

ts
 s

h
o

u
ld

 d
e

v
e

lo
p

 d
e

ta
ile

d
 d

e
s
c
rip

tio
n

s
 o

f th
e

 p
ro

je
c
t its

e
lf a

n
d

 

th
e

 p
ro

d
u

c
t o

f th
e

 p
ro

je
c
t, c

le
a

rly
 id

e
n

tify
in

g
 w

h
a

t w
ill b

e
 in

c
lu

d
e

d
 v

s
. w

h
a

t w
ill 

b
e

 e
x
c
lu

d
e

d
 fro

m
 th

e
 p

ro
je

c
t a

n
d

 p
ro

d
u

c
ts

.  

P
ro

je
c
t S

c
o

p
e

 

S
ta

te
m

e
n

t 

C
re

a
te

 W
B

S
 

T
o

 b
re

a
k

 th
e

 

p
ro

je
c
t/

p
ro

je
c
t 

d
e

liv
e

ra
b

le
 in

to
 

s
m

a
lle

r c
h

u
n

k
s
 

E
a

c
h

 te
a

m
 s

h
o

u
ld

 d
e

v
e

lo
p

 a
 w

o
rk

 b
re

a
k

d
o

w
n

 s
tru

c
tu

re
 (W

B
S
). T

h
e

 W
B

S
 is

 a
 

d
e

ta
ile

d
 h

ie
ra

rc
h

ic
a

l lis
tin

g
 o

f a
ll o

f th
e

 th
in

g
s
 th

a
t m

u
s
t b

e
 d

e
liv

e
re

d
 a

n
d

 a
ll o

f 

th
e

 a
c
tiv

itie
s
 th

a
t m

u
s
t b

e
 c

a
rrie

d
 o

u
t to

 c
o

m
p

le
te

 th
e

 p
ro

je
c
t. T

h
e

 W
B

S
 b

re
a

k
s
 

th
e

 p
ro

je
c
t d

e
liv

e
ra

b
le

 in
to

 s
m

a
lle

r a
n

d
 s

m
a

lle
r c

h
u

n
k
s
 o

f w
o

rk
, c

a
lle

d
 w

o
rk

 

p
a

c
k

a
g

e
s
. A

fte
r d

e
v

e
lo

p
in

g
 a

 W
B

S
, e

a
c
h

 te
a

m
 s

h
o

u
ld

 a
ls

o
 c

re
a

te
 a

 W
B

S
 d

ic
tio

n
a

ry
 

th
a

t d
e

s
c
rib

e
s
 e

a
c
h

 c
o

m
p

o
n

e
n

t o
f th

e
 W

B
S

 in
 m

o
re

 d
e

ta
il. 

W
B

S
  

&
  

W
B

S
 D

ic
tio

n
a

ry
 

S
e

q
u

e
n

c
e

 

A
c
tiv

itie
s
 

T
o

 d
e

te
rm

in
e

 th
e

 

o
rd

e
r o

f p
ro

je
c
t 

a
c
tiv

itie
s
 

E
a

c
h

 te
a

m
 s

h
o

u
ld

 p
u

t its
 w

o
rk

 p
a

c
k

a
g

e
s
 in

 a
 lo

g
ic

a
l o

rd
e

r fo
r c

o
m

p
le

tin
g

 th
e

 

p
ro

je
c
t. A

s
s
is

t s
tu

d
e

n
ts

 in
 d

e
te

rm
in

in
g

 a
n

y
 w

o
rk

 p
a

c
k
a

g
e

s
 th

a
t c

a
n

 b
e

 d
o

n
e

 

c
o

n
c
u

rre
n

tly
, ra

th
e

r th
a

n
 c

o
n

s
e

c
u

tiv
e

ly
, d

u
rin

g
 th

e
 p

ro
je

c
t. 

P
ro

je
c
t 

S
e

q
u

e
n

c
e

 

E
s
tim

a
te

 A
c
tiv

ity
 

D
u

ra
tio

n
s
 

T
o

 e
s
tim

a
te

 tim
e

 

n
e

e
d

e
d

 to
 c

o
m

p
le

te
 

p
ro

je
c
t a

c
tiv

itie
s
 

S
tu

d
e

n
ts

 s
h

o
u

ld
 e

s
tim

a
te

 th
e

 a
m

o
u

n
t o

f tim
e

 re
q

u
ire

d
 fo

r e
a

c
h

 w
o

rk
 p

a
c
k

a
g

e
. 

T
im

e
 E

s
tim

a
te

s
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Planning the Project (cont’d) 

Process 
Purpose 

Instructions 
D

eliverable 

D
e

v
e

lo
p

 

S
c
h

e
d

u
le

 

T
o

 c
re

a
te

 a
 s

c
h

e
d

u
le

 

fo
r c

o
m

p
le

tin
g

 p
ro

je
c
t 

a
c
tiv

itie
s
 

S
tu

d
e

n
ts

 s
h

o
u

ld
 a

s
s
ig

n
 a

n
y
 e

x
te

rn
a

l d
e

a
d

lin
e

s
 to

 th
e

 c
o

rre
s
p

o
n

d
in

g
 m

ile
s
to

n
e

s
. 

T
h

e
n

, th
e

y
 s

h
o

u
ld

 a
s
s
ig

n
 d

a
te

s
 to

 a
ll o

f th
e

 o
th

e
r w

o
rk

 p
a

c
k

a
g

e
s
 b

a
s
e

d
 o

n
 th

e
s
e

 

d
e

a
d

lin
e

s
 a

n
d

 th
e

 e
s
tim

a
te

d
 tim

e
 re

q
u

ire
 fo

r e
a

c
h

 w
o

rk
 p

a
c
k

a
g

e
. If s

tu
d

e
n

ts
 h

a
v
e

 

n
o

t d
o

n
e

 s
o

 a
lre

a
d

y
, in

s
tru

c
t th

e
m

 to
 m

o
v

e
 th

e
ir p

ro
je

c
t s

c
h

e
d

u
le

s
 to

 a
 G

a
n

tt 

c
h

a
rt, s

p
re

a
d

s
h

e
e

t, o
r s

c
h

e
d

u
lin

g
 s

o
ftw

a
re

. 

P
ro

je
c
t S

c
h

e
d

u
le

 

P
la

n
 H

u
m

a
n

 

R
e

s
o

u
rc

e
 

M
a

n
a

g
e

m
e

n
t 

T
o

 e
s
ta

b
lis

h
 p

ro
je

c
t 

ro
le

s
 a

n
d

 

re
s
p

o
n

s
ib

ilitie
s
 

Each team
 should consider team

 m
em

bers’ strengths and abilities and then use 
the tem

plate provided to identify students’ roles and responsibilities chart. 
S

tu
d

e
n

ts
 s

h
o

u
ld

 a
ls

o
 c

o
m

p
le

te
 th

e
 te

a
m

 re
s
p

o
n

s
ib

ility
 m

a
trix

 (R
A

M
) b

y
 lis

tin
g

 

p
ro

je
c
t w

o
rk

 p
a

c
k

a
g

e
s
 a

n
d

 id
e

n
tify

in
g

 w
h

o
 w

ill b
e

 re
s
p

o
n

s
ib

le
 fo

r c
o

m
p

le
tin

g
 

e
a

c
h

 w
o

rk
 p

a
c
k

a
g

e
. T

h
e

 te
a

m
 m

e
m

b
e

r(s
) le

a
d

in
g

 th
e

 e
ffo

rts
 to

 c
o

m
p

le
te

 a
 c

e
rta

in
 

w
o

rk
 p

a
c
k

a
g

e
 h

a
v
e

 p
rim

a
ry

 re
s
p

o
n

s
ib

ility
 (P

) fo
r th

e
 ta

s
k

. T
e

a
m

m
a

te
s
 a

s
s
is

tin
g

 

w
ith

 th
e

s
e

 e
ffo

rts
 h

a
v

e
 s

e
c
o

n
d

a
ry

 re
s
p

o
n

s
ib

ility
 (S

) fo
r th

e
 ta

s
k

. T
e

a
m

 m
e

m
b

e
rs

 

w
h

o
 a

re
 re

s
p

o
n

s
ib

le
 fo

r a
p

p
ro

v
in

g
 th

e
 w

o
rk

 th
a

t h
a

s
 b

e
e

n
 d

o
n

e
 a

re
 m

a
rk

e
d

 w
ith

 

a
n

 A
 =

 A
p

p
ro

v
a

l. 

H
u

m
a

n
 

R
e

s
o

u
rc

e
 

M
a

n
a

g
e

m
e

n
t 

P
la

n
 

P
la

n
 

C
o

m
m

u
n

ic
a

tio
n

s
 

M
a

n
a

g
e

m
e

n
t 

T
o

 d
e

te
rm

in
e

 w
h

e
n

 

a
n

d
 h

o
w

 to
 

c
o

m
m

u
n

ic
a

te
 w

ith
 

s
ta

k
e

h
o

ld
e

rs
 

E
a

c
h

 te
a

m
 s

h
o

u
ld

 u
s
e

 th
e

 te
m

p
la

te
 p

ro
v

id
e

d
 to

 e
x
p

la
in

 w
h

a
t in

fo
rm

a
tio

n
 to

 

c
o

m
m

u
n

ic
a

te
, to

 w
h

o
m

 th
e

 in
fo

rm
a

tio
n

 s
h

o
u

ld
 b

e
 c

o
m

m
u

n
ic

a
te

d
 (e

.g
., 

te
a

m
m

a
te

s
, te

a
c
h

e
r, e

tc
.), h

o
w

 th
e

 in
fo

rm
a

tio
n

 w
ill b

e
 c

o
m

m
u

n
ic

a
te

d
, a

n
d

 h
o

w
 

fre
q

u
e

n
tly

 th
e

 c
o

m
m

u
n

ic
a

tio
n

s
 s

h
o

u
ld

 o
c
c
u

r. 

C
o

m
m

u
n

ic
a

tio
n

s
 

M
a

n
a

g
e

m
e

n
t 

P
la

n
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Planning the Project (cont’d) 

Process 
Purpose 

Instructions 
D

eliverable 

P
la

n
 Q

u
a

lity
 

M
a

n
a

g
e

m
e

n
t 

T
o

 d
e

te
rm

in
e

 q
u

a
lity

 

re
q

u
ire

m
e

n
ts

 fo
r 

p
ro

je
c
t d

e
liv

e
ra

b
le

s
 

a
n

d
 p

ro
c
e

s
s
e

s
 

E
a

c
h

 te
a

m
 s

h
o

u
ld

 u
s
e

 th
e

 te
m

p
la

te
 p

ro
v

id
e

d
 to

 id
e

n
tify

 e
a

c
h

 o
f th

e
 p

ro
je

c
t 

d
e

liv
e

ra
b

le
s
, th

e
 le

v
e

l o
f q

u
a

lity
 re

q
u

ire
d

 fo
r e

a
c
h

 d
e

liv
e

ra
b

le
 (th

e
 q

u
a

lity
 c

rite
ria

 

colum
n), m

ethods for m
anaging and validated the deliverables’ quality (the 

q
u

a
lity

 c
o

n
tro

l/
a

s
s
u

ra
n

c
e

 a
c
tiv

itie
s
 c

o
lu

m
n

), a
n

d
 th

e
 in

d
iv

id
u

a
l(s

) re
s
p

o
n

s
ib

le
 fo

r 

m
a

n
a

g
in

g
 th

e
 q

u
a

lity
 o

f th
e

 d
e

liv
e

ra
b

le
s
. A

fte
r c

o
m

p
le

tin
g

 th
e

 p
ro

je
c
t 

d
e

liv
e

ra
b

le
s
 m

a
trix

, s
tu

d
e

n
ts

 s
h

o
u

ld
 re

p
e

a
t th

e
 e

x
e

rc
is

e
, b

u
t th

is
 tim

e
 fo

c
u

s
in

g
 o

n
 

p
ro

je
c
t w

o
rk

 p
ro

c
e

s
s
e

s
. 

Q
u

a
lity

 

M
a

n
a

g
e

m
e

n
t 

P
la

n
 

P
la

n
 R

is
k
 

M
a

n
a

g
e

m
e

n
t 

T
o

 id
e

n
tify

 ris
k

s
, 

p
e

rfo
rm

 ris
k
 a

n
a

ly
s
e

s
, 

a
n

d
 p

la
n

 ris
k

 re
s
p

o
n

s
e

s
 

S
tu

d
e

n
ts

 s
h

o
u

ld
 re

v
ie

w
 th

e
 p

o
te

n
tia

l ris
k

s
 th

a
t th

e
y

 id
e

n
tifie

d
 in

 th
e

ir p
ro

je
c
t 

c
h

a
rte

r a
n

d
 th

e
n

 u
s
e

 th
e

 te
m

p
la

te
 p

ro
v

id
e

d
 to

 id
e

n
tify

 th
o

s
e

 a
n

d
 a

n
y
 o

th
e

r ris
k

s
 

a
s
s
o

c
ia

te
d

 w
ith

 s
u

c
c
e

s
s
fu

l c
o

m
p

le
tio

n
 o

f th
e

ir p
ro

je
c
t, d

e
te

rm
in

e
 th

e
 p

o
te

n
tia

l 

c
a

u
s
e

(s
) o

f e
a

c
h

 ris
k

, a
n

d
 e

s
tim

a
te

 th
e

 p
ro

b
a

b
ility

 th
a

t th
e

 ris
k

s
 w

ill o
c
c
u

r. 

S
tu

d
e

n
ts

 s
h

o
u

ld
 a

ls
o

 d
e

te
rm

in
e

 th
e

 p
o

te
n

tia
l im

p
a

c
t o

f th
e

 ris
k

s
 if th

e
y

 o
c
c
u

r a
n

d
 

w
h

a
t s

tra
te

g
ie

s
 th

e
y

 w
ill u

s
e

 to
 m

itig
a

te
 th

a
t im

p
a

c
t. 

R
is

k
 

M
a

n
a

g
e

m
e

n
t 

P
la

n
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Executing the Project 

Process 
Purpose 

Instructions 
D

eliverable 

M
a

n
a

g
e

 &
 D

o
 

W
o

rk
 

T
o

 d
e

v
e

lo
p

 th
e

 p
ro

je
c
t 

d
e

liv
e

ra
b

le
 

A
fte

r c
o

m
p

le
tin

g
 its

 p
ro

je
c
t m

a
n

a
g

e
m

e
n

t p
la

n
, e

a
c
h

 te
a

m
 s

h
o

u
ld

 re
v

ie
w

 its
 

team
 m

em
bers’ roles, responsibilities, and deadlines as defined in its project 

m
a

n
a

g
e

m
e

n
t p

la
n

. T
h

e
n

, s
tu

d
e

n
ts

 s
h

o
u

ld
 b

e
g

in
 w

o
rk

 o
n

 th
e

 a
c
tu

a
l p

ro
je

c
t 

d
e

liv
e

ra
b

le—
th

e
 p

a
th

w
a

y
 m

a
n

u
a

l. 

Although students’ specific actions and activities should be dictated
 b

y
 th

e
ir 

te
a

m
 p

ro
je

c
t m

a
n

a
g

e
m

e
n

t p
la

n
, th

e
 fo

llo
w

in
g

 p
ro

je
c
t p

ro
c
e

s
s
e

s
 a

n
d

 o
u

tc
o

m
e

s
 

h
a

v
e

 b
e

e
n

 id
e

n
tifie

d
 fo

r re
fe

re
n

c
e

. 

P
a

th
w

a
y

 M
a

n
u

a
l 

P
o

s
t Q

u
e

s
tio

n
s
 to

 

Q
u

o
ra

 

T
o

 g
a

th
e

r c
a

re
e

r 

a
d

v
ic

e
 

S
tu

d
e

n
ts

 s
h

o
u

ld
 re

g
is

te
r fo

r a
 Q

u
o

ra
 a

c
c
o

u
n

t (h
ttp

:/
/
w

w
w

.q
u

o
ra

.c
o

m
/
). T

h
e

n
, 

each student should post the question “W
hat career advice w

ould you give to 
s
o

m
e

o
n

e
 w

h
o

 w
a

n
ts

 to
 b

e
c
o

m
e

 a
 (the student’s career of choice for the 

p
ro
je
c
t)?” Students should check their Q

uora
 a

c
c
o

u
n

ts
 th

ro
u

g
h

o
u

t th
e

 p
ro

je
c
t 

to
 g

a
th

e
r fe

e
d

b
a

c
k

 fro
m

 re
s
p

o
n

d
e

n
ts

. 

C
a

re
e

r A
d

v
ic

e
 

P
ro

v
id

e
d

 b
y

 Q
u

o
ra

 

M
e

m
b

e
rs

 

R
e

s
e

a
rc

h
 

S
e

le
c
te

d
 C

a
re

e
r 

T
o

 c
o

lle
c
t in

fo
rm

a
tio

n
 

a
b

o
u

t s
e

le
c
te

d
 c

a
re

e
r  

E
a

c
h

 s
tu

d
e

n
t s

h
o

u
ld

 c
o

n
d

u
c
t fu

rth
e

r re
s
e

a
rc

h
 o

n
 o

n
e

 c
a

re
e

r (w
ith

in
 th

e
 te

am
’s 

p
a

th
w

a
y

) th
a

t s
/
h

e
 is

 in
te

re
s
te

d
 in

 p
u

rs
u

in
g

. T
h

is
 re

s
e

a
rc

h
 s

h
o

u
ld

 re
s
u

lt in
 

in
fo

rm
a

tio
n

 a
b

o
u

t th
e

 e
d

u
c
a

tio
n

 (in
c
lu

d
in

g
 h

ig
h

-s
c
h

o
o

l c
o

u
rs

e
s
 a

n
d

 c
o

lle
g

e
 

m
a

jo
r), lic

e
n

s
u

re
s
/
c
e

rtific
a

tio
n

s
, a

n
d

 p
ro

fe
s
s
io

n
a

l a
s
s
o

c
ia

tio
n

 m
e

m
b

e
rs

h
ip

s
 

re
c
o

m
m

e
n

d
e

d
 fo

r th
e

 p
o

s
itio

n
; w

o
rk

 e
x
p

e
rie

n
c
e

 th
a

t w
o

u
ld

 a
id

 a
n

 in
d

iv
id

u
a

l in
 

a
tta

in
in

g
 th

a
t c

a
re

e
r g

o
a

l; C
T

S
O

 c
o

m
p

e
titiv

e
 e

v
e

n
ts

 re
la

te
d

 to
 th

a
t c

a
re

e
r; a

n
d

 

a
d

v
ic

e
 th

a
t m

a
rk

e
tin

g
 p

ro
fe

s
s
io

n
a

ls
 w

o
u

ld
 g

iv
e

 to
 s

o
m

e
o

n
e

 in
te

re
s
te

d
 in

 th
e

 

c
a

re
e

r. 

S
e

c
o

n
d

a
ry

 

R
e

s
e

a
rc

h
 R

e
s
u

lts
 

D
e

v
e

lo
p

 C
a

re
e

r 

S
p

o
tlig

h
t 

T
o

 s
h

a
re

 in
fo

rm
a

tio
n

 

a
b

o
u

t s
e

le
c
te

d
 c

a
re

e
r 

Each student should develop his/her career “spotlight” section of the team
’s 

p
a

th
w

a
y

 m
a

n
u

a
l. 

C
a

re
e

r S
p

o
tlig

h
t 
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Executing the Project (cont’d) 

Process 
Purpose 

Instructions 
D

eliverable 

D
e

v
e

lo
p

 P
a

th
w

a
y

 

O
v

e
rv

ie
w

 

T
o

 s
h

a
re

 in
fo

rm
a

tio
n

 

a
b

o
u

t a
 p

a
th

w
a

y
 

M
e

m
b

e
rs

 o
f e

a
c
h

 te
a

m
 s

h
o

u
ld

 w
o

rk
 c

o
lla

b
o

ra
tiv

e
ly

 to
 c

re
a

te
 a

n
 o

v
e

rv
ie

w
 o

f its
 

p
a

th
w

a
y

 (to
 b

e
 s

e
q

u
e

n
c
e

d
 p

rio
r to

 th
e

 c
a

re
e

r s
p

o
tlig

h
ts

 w
ith

in
 th

e
 p

a
th

w
a

y
 

m
a

n
u

a
l). 

P
a

th
w

a
y

 O
v

e
rv

ie
w
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M
onitoring &

 Controlling the Project 

Process 
Purpose 

Instructions 
D

eliverable 

R
e

p
o

rt 

P
e

rfo
rm

a
n

c
e

 

T
o

 n
o

tify
 th

e
 p

ro
je

c
t 

s
p

o
n

s
o

r (th
e

 

in
s
tru

c
to

r) o
f p

ro
je

c
t 

p
ro

g
re

s
s
 

E
a

c
h

 te
a

m
 s

h
o

u
ld

 u
s
e

 th
e

 te
m

p
la

te
 p

ro
v

id
e

d
 to

 c
o

m
p

le
te

 a
n

d
 s

u
b

m
it a

 p
ro

je
c
t 

s
ta

tu
s
 re

p
o

rt to
 th

e
 p

ro
je

c
t s

p
o

n
s
o

r (in
s
tru

c
to

r). (D
e

te
rm

in
e

 th
e

 fre
q

u
e

n
c
y

 o
f th

e
 

s
ta

tu
s
 re

p
o

rts
 b

a
s
e

d
 o

n
 th

e
 n

a
tu

re
 a

n
d

 le
n

g
th

 o
f th

e
 p

ro
je

c
t.) 

P
ro

je
c
t S

ta
tu

s
 

R
e

p
o

rts
 

R
e

c
o

rd
 Is

s
u

e
s
 

T
o

 d
e

fin
e

 is
s
u

e
s
 a

n
d

 

d
e

v
e

lo
p

 n
e

c
e

s
s
a

ry
 

re
s
p

o
n

s
e

s
 

W
h

e
n

 is
s
u

e
s
 a

ris
e

 w
h

ile
 e

x
e

c
u

tin
g

 th
e

 p
ro

je
c
t, e

a
c
h

 te
a

m
 s

h
o

u
ld

 u
s
e

 th
e

 te
m

p
la

te
 

p
ro

v
id

e
d

 to
 m

a
k

e
 n

o
te

 o
f th

e
s
e

 is
s
u

e
s
. T

e
a

m
 m

e
m

b
e

rs
 s

h
o

u
ld

 c
o

m
e

 to
g

e
th

e
r to

 

d
is

c
u

s
s
 e

a
c
h

 is
s
u

e
, e

s
tim

a
te

 its
 p

o
te

n
tia

l im
p

a
c
t, a

n
d

 d
e

te
rm

in
e

 s
te

p
s
 to

 ta
k
e

 (if 

a
n

y
) to

 re
s
p

o
n

d
 to

 th
e

 is
s
u

e
. 

P
ro

je
c
t Is

s
u

e
 L

o
g

 

P
e

rfo
rm

 

In
te

g
ra

te
d

 

C
h

a
n

g
e

 C
o

n
tro

l 

T
o

 g
a

in
 th

e
 p

ro
je

c
t 

sponsor’s (instructor’s) 
a

p
p

ro
v

a
l fo

r c
h

a
n

g
e

s
 

to
 p

ro
c
e

s
s
e

s
 a

n
d

/
o

r 

d
e

liv
e

ra
b

le
s
 

If a
 te

a
m

 d
e

te
rm

in
e

s
 th

a
t a

 s
ig

n
ific

a
n

t c
h

a
n

g
e

 n
e

e
d

s
 to

 b
e

 m
a

d
e

 to
 its

 p
ro

je
c
t d

u
e

 

to
 a

n
y

 id
e

n
tifie

d
 is

s
u

e
, m

e
m

b
e

rs
 o

f th
e

 te
a

m
 s

h
o

u
ld

 u
s
e

 th
e

 te
m

p
la

te
 p

ro
v

id
e

d
 to

 

n
o

tify
 th

e
 p

ro
je

c
t s

p
o

n
s
o

r (in
s
tru

c
to

r) o
f th

e
 n

e
c
e

s
s
a

ry
 c

h
a

n
g

e
. S

tu
d

e
n

ts
 s

h
o

u
ld

 

s
u

b
m

it th
e

 c
h

a
n

g
e

 re
q

u
e

s
t fo

rm
 fo

r a
p

p
ro

v
a

l.  

C
h

a
n

g
e

 R
e

q
u

e
s
t 

F
o

rm
(s

) 

C
o

n
tro

l S
c
o

p
e

, 

S
c
h

e
d

u
le

, 

Q
u

a
lity

, &
 R

is
k

s
 

T
o

 c
o

n
d

u
c
t v

a
ria

n
c
e

 

a
n

a
ly

s
e

s
 a

n
d

 d
e

v
e

lo
p

 

a
n

y
 n

e
c
e

s
s
a

ry
 

re
s
p

o
n

s
e

s
 

S
tu

d
e

n
ts

 s
h

o
u

ld
 v

e
rify

 th
a

t th
e

y
 a

re
 o

n
 s

c
h

e
d

u
le

 (a
n

d
 w

h
a

t a
c
tio

n
s
 to

 ta
k
e

 if th
e

y
 

a
re

 a
h

e
a

d
 o

f o
r b

e
h

in
d

 s
c
h

e
d

u
le

), v
a

lid
a

te
 a

n
d

 c
o

n
tro

l th
e

 s
c
o

p
e

 o
f th

e
 p

ro
je

c
t (s

o
 

th
a

t th
e

y
 d

o
 n

o
t g

e
t s

id
e

tra
c
k

e
d

 o
r d

is
tra

c
te

d
 b

y
 th

in
g

s
 n

o
t w

ith
in

 th
e

 s
c
o

p
e

 o
f 

th
e

 p
ro

je
c
t), p

e
rfo

rm
 q

u
a

lity
 c

o
n

tro
l a

n
d

 q
u

a
lity

 a
s
s
u

ra
n

c
e

 a
c
tiv

itie
s
, a

n
d

 m
o

n
ito

r 

a
n

d
 c

o
n

tro
l p

ro
je

c
t ris

k
s
. 

N
/
A
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Closing the Project 

Process 
Purpose 

Instructions 
D

eliverable 

P
re

s
e

n
t P

a
th

w
a

y
 

M
a

n
u

a
l 

T
o

 s
h

a
re

 p
a

th
w

a
y

 

m
a

n
u

a
l w

ith
 b

u
s
in

e
s
s
 

p
ro

fe
s
s
io

n
a

ls
 

A
rra

n
g

e
 fo

r a
 b

u
s
in

e
s
s
 p

ro
fe

s
s
io

n
a

l fro
m

 e
a

c
h

 p
a

th
w

a
y

 to
 re

v
ie

w
 th

e
 

c
o

rre
s
p

o
n

d
in

g
 p

a
th

w
a

y
 m

a
n

u
a

l a
n

d
 p

ro
v

id
e

 fe
e

d
b

a
c
k

 to
 s

tu
d

e
n

ts
 e

ith
e

r in
-

p
e

rs
o

n
 o

r v
ia

 te
c
h

n
o

lo
g

y
. 

P
a

th
w

a
y

 M
a

n
u

a
l 

S
u

b
m

it 

D
e

liv
e

ra
b

le
s
 

T
o

 s
u

b
m

it w
o

rk
 fo

r 

re
v

ie
w

 
S

tu
d

e
n

ts
 s

h
o

u
ld

 s
u

b
m

it th
e

ir p
ro

je
c
t d

e
liv

e
ra

b
le

 fo
r e

v
a

lu
a

tio
n

.  
F

in
a

l P
ro

je
c
t 

D
e

liv
e

ra
b

le
 

C
o

n
d

u
c
t P

o
s
t-

P
ro

je
c
t R

e
v

ie
w

 

T
o

 c
o

lle
c
t fe

e
d

b
a

c
k
 

fro
m

 p
ro

je
c
t 

s
ta

k
e

h
o

ld
e

rs
 

E
a

c
h

 te
a

m
 s

h
o

u
ld

 u
s
e

 th
e

 te
m

p
la

te
 p

ro
v

id
e

d
 to

 g
a

th
e

r fe
e

d
b

a
c
k
 fro

m
 a

ll p
ro

je
c
t 

s
ta

k
e

h
o

ld
e

rs
, in

c
lu

d
in

g
 th

e
 p

ro
je

c
t te

a
m

 a
n

d
 s

p
o

n
s
o

rs
.  

P
o

s
t-P

ro
je

c
t 

R
e

v
ie

w
s
 

D
o

c
u

m
e

n
t L

e
s
s
o

n
s
 

L
e

a
rn

e
d

 

T
o

 re
fle

c
t o

n
 th

e
 

project and students’ 
le

a
rn

in
g

 

E
a

c
h

 te
a

m
 s

h
o

u
ld

 c
o

m
p

ile
 a

n
d

 a
n

a
ly

z
e

 th
e

 d
a

ta
 th

a
t it c

o
lle

c
te

d
 v

ia
 th

e
 p

o
s
t-

p
ro

je
c
t re

v
ie

w
 fo

rm
s
. T

h
e

n
, e

a
c
h

 te
a

m
 s

h
o

u
ld

 u
s
e

 th
e

 te
m

p
la

te
 p

ro
v

id
e

d
 to

 

d
o

c
u

m
e

n
t its

 le
s
s
o

n
s
 le

a
rn

e
d

. F
in

a
lly

, e
a

c
h

 s
tu

d
e

n
t s

h
o

u
ld

 u
s
e

 th
e

 te
m

p
la

te
 

p
ro

v
id

e
d

 to
 a

s
s
e

s
s
 h

e
r/

h
is

 a
nd his/her team

m
ates’ overall perform

ance on the 
p

ro
je

c
t. 

L
e

s
s
o

n
s
 L

e
a

rn
e

d
 

&
 

S
e

lf &
 P

e
e

r 

A
s
s
e

s
s
m

e
n

t 


